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1	What is meant by the term ‘value chain’? How can an organisation be conceptualised as being part of a value chain?
A value chain is a series of consecutive steps that go into the creation of a finished product – it includes all the steps from its initial design, its manufacture, its marketing, its retailing, and finally the coordination needed to get it into the customer’s hands. The value chain identifies the precise type of value that is generated at each step in the process to determine how efficiency and effectiveness is generated in the interrelationships between actors in the chain. An individual organisation can also use the value chain perspective to gauge how value is generated within its own departments and processes.
2	What type of production layout do you think would work best in a car dealership? What type would work best for a company that produces handmade pottery? Discuss reasons for your answers.
The four most common types of facilities layout are process, product, cellular and fixed-position. The process layout would likely work best in a car dealership; salespeople could be grouped in one area, the service workshop in another area and the parts department in another area. A handmade pottery operation would arguably be best served by a product layout. A layout emphasising different production stages of clay moulding, lathe operations, decorating and firing would be required in the production of handmade pottery.
3	Does it make business sense to generally attempt to have less inventory rather than more? In which circumstances would this be true?
Yes, inventory is costly to maintain as it requires storage space and possibly ongoing maintenance, according to the nature of the products, all of which require money which detracts from the bottom line. Reduced inventory level frees productive capital for other company uses. Manufacturing firms are normally most interested in the Just-in-Time approach. Such systems are also referred to as stockless systems, zero inventory systems or kanban systems. Each system centres on the concept that suppliers deliver materials only at the exact moment needed, thereby reducing raw material inventories to zero.
4	What is meant by the term ‘lean thinking’? What are the benefits to an organisation of lean thinking?
[bookmark: _GoBack]Lean thinking is a methodology based on the history of Japanese manufacturing techniques whereby all aspects of a production process are interrogated for inefficiencies and redundancies. Lean thinking is especially useful for organisations seeking to remain cognisant of their processes as innovative technologies and processes become available to them.
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