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MN101Principles of Management
Week 13 Tutorial questions
1 What is meant by the term ‘value chain’? How can an organisation be conceptualised as being part of a value chain?
2 [bookmark: _GoBack]What type of production layout do you think would work best in a car dealership? What type would work best for a company that produces handmade pottery? Discuss reasons for your answers.
3 Does it make business sense to generally attempt to have less inventory rather than more? In which circumstances would this be true?
4 What is meant by the term ‘lean thinking’? What are the benefits to an organisation of lean thinking?


© 2024 Cengage Learning Australia Pty Limited 		1
© 2024 Cengage Learning Australia Pty Limited 		412
© 2024 Cengage Learning Australia Pty Limited 		412
