MN101 Principles of Management
Week 12 Tutorial questions
1. Why is it important for managers to understand the process of organisational control?
2. Why is it important for an organisation’s control system to be linked to its overall strategy?
3. Describe the advantages of using a balanced scorecard to measure and control organisational performance. Suppose you created a balanced scorecard for McDonald’s. What specific customer service measures would you include?
4. Why is benchmarking an important component of TQM programs? Do you believe a company could have a successful TQM program without using benchmarking?
Case for critical analysis
Lincoln Electric
1	What types of control – feedforward, concurrent or feedback – are illustrated in this case? Explain.
2	Based on what you have just read, what do you think makes the Lincoln System so successful?
3	What changes might Lincoln managers have to make to adapt their management system to overseas operations?
On the job video case (MindTap-only)
Barcelona Restaurant Group: Managing quality control and performance
1. How do managers at Barcelona control the company’s financial performance?
2. What is the ‘balanced scorecard’ approach to measuring corporate performance, and in what ways does Barcelona use this approach?
3. List the four steps of the feedback control model and describe an instance where Barcelona followed this process to improve its performance.

