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MN101 lecture 7 Tutorial 
1. Suggest some personal traits that you believe would be useful to a business leader. Are these traits more valuable in some situations than in others? How do you think traits differ from strengths?
2. To what extent do you think good leadership skills can be learned and developed, as against being inherent traits that we are born with?
3. What skills and abilities does a manager need to lead effectively in a virtual environment? Do you believe a leader with a consideration style or an initiating-structure style would be more successful as a virtual leader? Explain your answer. 
4. How can a new manager learn to become an effective leader, even early in their career?
Ethical challenge
Who is volunteering?
1. Tell Carolyn Campbell that employee volunteerism is important to the company and that while her performance evaluation will not be affected by her decision, she should consider helping Hayes because it is an opportunity to help a worthy community project.
2. Tell Darius Hayes that the employee volunteer program is just that: a volunteer program. Even though the company sees volunteerism as an important piece of its campaign to repair its tarnished image, employees must be free to choose whether to volunteer. Hayes should not ask for the help of his direct employees with the after-school program.
3. Discipline Darius Hayes for coercing his subordinates to spend their own time on his volunteer work at the community after-school program. This action will send a signal that coercing employees is a clear violation of leadership authority.

Case for critical analysis
DGL International
1	What leadership style did John Terrill use? What do you think was his primary source of power?
2	Based on the Hersey–Blanchard theory, described on page 630 of this chapter, should Terrill have been less participative? Should he have initiated more task structure for the engineers? Explain.
3	What leadership approach would you have taken in this situation?
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