MN101 Lecture 6. Tutorial activities

Is it ethical for managers to evaluate a candidate’s postings on social networking sites such as Facebook as grounds for rejection before even interviewing a promising candidate? What might be some ethical and legal issues managers should consider? Discuss.
Students are encouraged to read the following information:
· http://www.huffingtonpost.com/2012/04/20/employers-use-facebook-to-pre-screen-applicants_n_1441289.html
· http://www.hrreview.co.uk/hr-news/recruitment/employers-can-check-linkedin-but-not-facebook-says-cipd 
Ethical challenge
Phy-Com’s responsiblities
1. Question: Honour the agreement, trusting that Burris’s rehabilitation is complete on all levels and that he is now ready for a responsible position. Give a good recommendation.
2. Question: Contact the vice president of sales and ask him to release you from the agreement or to give the reference himself. After all, he’s the one who made the agreement. You don’t want to lie. 
3. Question: Without mentioning specifics, give Burris such an unenthusiastic reference that you hope the other HR director can read between the lines and believe that Burris will be a poor choice. 


Case for critical analysis: The right way with employees?
1	What kind of employee social contract is assumed by Kirby and Cunningham? Explain.
2	If you were an HR manager at the company, which view would you support? Why?
3	HR departments hire and develop human capital to serve the organisation’s strategy and drive performance. Which approach – Kirby’s or Cunningham’s – is more likely to have a greater positive impact on performance? Discuss.
On the job video case (MindTap-only)
Barcelona Restaurant Group: Managing human resources
1	List the three main activities of HRM and identify which activity is examined at length in the video.
2	Of the various steps in Barcelona’s employee selection process, the job interview is the briefest. Do you agree with the company’s approach to interviewing? Why or why not?
3	Identify Barcelona’s three-stage process for matching job applicants with its organisational objectives and explain how each stage reveals the fit between job applicants and the needs of the restaurant.
Case Project 12.1
You have recently been appointed as Recruitment Coordinator for Tailored Solutions Inc. (TSI), a company involved in software development and customised IT and IS solutions for business. Over the past few months the company has been experiencing difficulties in hiring and retaining IT and IS professionals. To date, the company has been relying on traditional methods, particularly newspaper advertising of job vacancies, followed up by written applications and interviews for selection of new IT and IS staff. Your HR Manager has asked you to present a report on what changes need to be made to the division’s recruitment and selection strategies to ensure successful filling of future job vacancies.
a.	Outline the key points you would need to address in your report in relation to Tailored Solution’s recruitment and selection methods.
b.	Briefly outline any other issues you would address in your report in relation to Tailored Solutions retaining the staff they hire.
