

Chapter 10: Designing organisation structure
MN101 Principles of Management
Lecture 5 Tutorial Questions

I. Designing organisation structure (chapter 10)
1. Sandra Holt, manager of Electronics Assembly, asked Hector Cruz, her senior technician, to handle things in the department while she worked on the budget. Sandra needed peace and quiet for at least a week to complete her figures. After 10 days, Sandra discovered that Hector had hired a senior secretary, not realising that Sandra had promised interviews to two other people. Evaluate Sandra’s approach to delegation.
2. Contrast centralisation with span of control. Would you expect these characteristics to affect one another in organisations? Why?
3. Would you expect the structure of a company such as Facebook, which operates almost entirely online, to differ from the structure of a bricks-and-mortar company, such as Bunnings, which uses the internet only for some things, such as customer service and online retail? Why or why not?
4. Experts say that organisations are becoming increasingly decentralised, with authority, decision-making responsibility and accountability being pushed farther down into the organisation. How will this trend affect what will be asked of you as a new manager? The chapter suggested that structure should be designed to fit strategy. Some theorists argue that strategy should be designed to fit the organisation’s structure. With which theory do you agree? Explain.
5. You have been contracted by a well-established multinational corporation to review their corporate strategy. Over the past 12 months, you are told that the corporation’s market share and profitability have fallen by 35 per cent, and that the cause is related to the firm losing touch with the needs of their customers. On closer inspection, you note that the majority of this lost market share and profit has been to new and innovative entrepreneurial companies that are better able to respond to quickly changing market conditions. 
Provide some preliminary thoughts about the questions you might make about the company’s structure and lines of authority. 


II.  Managing change and innovation (Chapter 11)
1. What is meant by the terms internal and external forces for change? Which forces do you think are causes of change in a university? In a pharmaceuticals firm?
2. As a manager, how would you deal with resistance to change when you suspect employee fears of job loss are well founded
3. If you were a team leader in a graduate role, in charge of significantly older people in your team, how would you appeal to them to engage in significant change that might be required by your organisation? 
4. You are a manager, and you believe the expense reimbursement system for salespeople is far too slow, taking weeks instead of days. How would you go about convincing other managers that this problem needs to be addressed?
5. The continuing development and improvement of computer information systems has made a powerful impression on Adam Scott, CEO of Kreative Kraft (KK). The current computer system at KK is five years old, and while it is still very useful and generally reliable, Scott is wondering if a new system would be more efficient and more useful. Scott recognises that some of his managers would prefer to keep the old system, while others have been advocating for the company to update its information capability.

a) Discuss the type of planned change that Adam Scott is considering at Kreative Kraft.
b) Adam Scott recognises that successfully championing the idea of Kreative Kraft’s new computer system requires four different roles. Discuss how these roles might apply to the situation at KK.
c) Adam Scott recognises that Kreative Kraft needs to become a more creative organisation if it is to achieve the long-term success he envisions for his company. Discuss some of the key characteristics that KK needs to embrace to become a more creative organisation.

© 2024 Cengage Learning Australia Pty Limited 		
© 2024 Cengage Learning Australia Pty Limited 		198
© 2024 Cengage Learning Australia Pty Limited 		198
