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MN101 Principles of management
Lecture 4 tutorial questions 

1. You are a partner in a busy legal firm. An experienced secretary complains of continued headaches, drowsiness, a dry throat and occasional spells of fatigue and flu. She tells you she believes air quality in the building is bad and would like something done. Use the six steps of the decision-making process to demonstrate how you would respond.
2. Experts advise that most crises result from a series of small problems or mistakes. As a new, entry-level manager, how might you apply this understanding to help your organisation avoid making major mistakes?
3. List some advantages and disadvantages of using computer technology for managerial decision-making.
4. Do you think intuition is a valid approach to making decisions in an organisation? Why or why not? How might intuition be combined with a rational decision approach?

Case for critical analysis (7th Edition, page 300-301 /8th Edition, page 309)
The Office
(1) What mistakes do you think John Mitchell made with the way he solved the problem of limited office space? Explain.
(2) What approach would you have used if you were Mitchell? Why?
(3) What are Krista Acklen’s options for responding to Mitchell’s decision? What should she do now? Why?

Case study
Kain Samuel manages a group of eight  engineers at Absolute Air, Inc. His team is highly specialised and trained and is well respected by experts both inside and outside the company. Recently, one of Kain’s engineers suggested a new technique for the development and use of an argon laser. There appeared to be much potential for this technology, but Kain wasn’t certain that developing this technology was the optimum use of his limited resources. Kain was facing a significant decision.
a. Outline the steps that Kain should use in making his decision.
b. If Kain used the classical model of decision making, which assumptions would he be making?
c. How would the answer to (b) change if Kain was using the administrative model of decision making?
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