

Chapter 4: Managing in a global environment
MN101 Principles of Management
Week 2 Tutorial activities
Part I. Managing in a Global Business
Review Questions
1. How would the experience of living and working in another country contribute to your skills and effectiveness as a manager in your own country?
2. What steps could a company take to avoid making product design and marketing mistakes when introducing new products into a foreign country?
3. What does it mean to say the world is becoming ‘borderless’ or that large organisations are ‘stateless’?
4. Do you think it’s possible for someone to develop a global mindset if they never live outside their native country? How might they do that?
5. What is meant by the cultural values of individualism and masculinity or femininity? How might these values affect organisation design and management processes?
Case studies
1. [bookmark: _Hlk193373701]Ethical challenge (Textbook, 7th Edition, page 133/8th Edition page 138)
AH Biotech
1 Do the clinical trials in Albania. You’ll be able to bring the drug to market faster and cheaper, which will be good for AH Biotech’s employees and investors and good for the millions of people who suffer from anxiety attacks.
2 Do the clinical trials in the US. Even though it will certainly be more expensive and time-consuming, you’ll feel as if you’re living up to the part of the Hippocratic oath that instructs you to ‘prescribe regimens for the good of my patients according to my ability and my judgement and never do harm to anyone.’
3 Do the clinical trials in Albania, and if the drug is approved, use part of the profits to set up a compassionate use program in Albania, even though setting up a distribution system and training doctors to administer the drug, monitor patients for adverse effects, and track results will entail considerable expense.
2.  Considerations for overseas expansion
While at university, a friend of yours developed a computer program that can predict stock price fluctuations faster than any existing products. You and he have built a solid, growing business in Australia selling and servicing this software package to stockbroking firms and (in a lite version), to private investors and ‘day traders’. Sales have recently slowed in Australia because the local market is saturated and mature; upgrades and servicing of existing clients continues to be profitable. As the business owners and founders, you and five other classmates have decided to drive additional growth by expanding into international markets; you must present your answers to the following questions to the class:
(1) Which countries will be most attractive to go to in the first instance, and what are the criteria for choosing these?
(2) Should your firm go it alone or seek to partner with firms in those countries, or acquire businesses there as a platform?
(3) What staffing capability will be required to expand outside Australia?
(4) Should you expect that the product will need no adaptation or some changes for foreign markets?
(5) Will economic and business conditions, cultures, costs, wages and prices be the same overseas?
(6) What are the key risks of overseas expansion and how will you manage them?
(7) How can you best plan, organise, lead and control your overseas expansion?
3. Case for critical analysis
We Want More Guitars! (Textbook,  7th Edition, page 134/ 8th Edition page 139)
(1) How accurate is Adam Wainwright’s analysis of the situation at Guitarras Dominguez? Do you think craftsmanship is incompatible with increasing productivity in this company? Why or why not?
(2) What social values are present in Guitarras Dominguez, that seem different from US social values (see Exhibit 4.4 and Exhibit 4.5)? Explain.
(3) What do you recommend Adam do to increase production in a business setting that does not seem to value high production?
4. On the job video case (MindTap-only)
On the Job: Black Diamond Equipment: Managing in a Global Environment
https://www.youtube.com/watch?v=FZZm1hL2r5w
1.	What evidence do you see of a global mind-set in these managers? List at least three examples of global thinking provided in the video. 
2.	Referencing the common traits of an MNC as described in the text, explain why you think Black Diamond is or is not a multinational corporation.
 3. 	Describe at least two environmental factors that affect this business, and summarise how the managers are responding to these factors.


[bookmark: _GoBack]Part II. Ethical and social responsibility
Review Questions
1. In September 2013, Tokyo Electric Power Company (Tepco) reported highly contaminated water leaking from a storage tank at the Fukushima nuclear power plant crippled in the March 2011 earthquake and tsunami. From what you know of the ongoing Fukushima disaster (please follow the link below for details), discuss the various stakeholder groups that Tepco should respond to in order to handle this latest crisis.
http://www.reuters.com/article/us-japan-fukushima-leak-idUSBRE97J02920130820 

2. Imagine yourself in a situation of being encouraged by colleagues to artificially inflate your expense account to gain access to company funds that you are not entitled to (but everyone in the company does it anyway). What factors do you think would influence your decision?
3. Is it socially responsible for organisations to undertake political activity or join with others in a trade association to influence the government? Discuss.
4. Which do you think would be more effective for shaping the ethical behaviour in an organisation: a written code of ethics combined with ethics training or strong ethical leadership? Which would have more impact on you? Why?
Case studies
1. Ethical challenge -What is right? (Textbook, 7th Edition, page 166/8th Edition, page 170)
(1) Use the guidelines in the Management in Practice: ‘Guidelines for ethical decision making’ to determine the appropriate behaviour in these cases. Do you have all the information you need to make an ethical decision? How would family and friends react to each alternative if you were in these situations?
(2) Which approach to ethical decision making – utilitarian, individualism, justice or moral rights – seems most appropriate for handling these situations?
2. Case for critical analysis - Too much intelligence? (Textbook, 7th Edition, page 167/ 8th Edition page 171)
(1) How has Ken Bodine shaped the sales culture at InPace Solutions? Do you consider this culture to be at a preconventional, conventional or postconventional level of ethical development? Why?
(2) What should Ali Sloan do? What would you do if you were in her place? Explain.
(3) How might Cody Rudisell’s decision differ if he based it on the utilitarian approach vs individualism approach vs practical approach to ethical decision making? Which approach does he appear to be using? 
3. Case Project 5.2
John is the General Manager of Australian Medical Solutions, a medical laboratory. John feels he has several social responsibilities. Above all, he feels he must follow the law regarding the use of test-subjects during medical experiments, be they human or animal. He also feels that he is obligated to maximise the efficiency with which he spends the funds allocated to him by his bosses in the United States. John also ensures that the identity of the human subjects remain confidential at all times during and after his research efforts. Lastly, John feels compelled to repay the excellent training he received from the University of Tasmania by volunteering his time to give free lectures to up-and-coming medical graduates.
a. 	How does John fulfil his economic responsibilities? 
b. 	How does John fulfil his legal responsibilities? 
c. 	How does John fulfil his ethical responsibilities? 
d. 	How does John fulfil his discretionary responsibilities? 
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