



Chapter 7: Organisational planning and goal setting
MN101 Principes of Management
 Week 3 tutorial questions

Lecture 3 (1) Organisational planning and goal setting
1. Assume that Southern University decides to do two things: (1) raise its admission standards, and (2) initiate a business fair to which local people will be invited. What types of plans would it use to carry out these two activities?
2. Some people say an organisation could never be ‘prepared’ for a disaster such as the Japan nuclear disaster, or the huge BP oil spill in the Gulf of Mexico. Discuss the potential value of crisis planning in situations like these, even if the situations are difficult to plan for.
Ethical challenge: Inspire Learning Corporation (page 243)
What do you do?
1. Donate the $1000 to central high and consider the $10,000 bonus a good return on your investment.
2. Accept the fact that you didn’t quite make your sales goal for the year. Figure out a way to work smarter next year to increase your odds of achieving your target. 
3. Don’t make the donation, but investigate whether any other ways are available to help Central High raise funds that would allow them to purchase the much needed educational software. 
Case study
You are the marketing manager for a major confectionery company with a factory in Tasmania. As part of the company’s growth agenda, the production team have created a new super-premium brand of block chocolates. The blocks are 100 g and sell for the same price as the standard 250 g family block range. You have been charged with the responsibility of launching the new range of chocolate bars into the convenience store trade in your town.
a. 	Identify and define the five important characteristics of effective goals. 
b. 	For each of the characteristics, provide an example of how you might go about setting a goal for the introduction of a new range of premium chocolate bars into convenience stores in your town. 


Lecture 3(2) Strategy formulation and implementation
1. Using Porter’s competitive strategies, how would you describe the strategies of Target, Coles Supermarkets, David Jones and Kmart? Do any of these companies also use cooperative strategies? Discuss.
2. If you are the CEO of a global company, how might you determine whether a globalisation, a transnational or a multidomestic strategy would work best for your enterprise? What factors would influence your decision? How would your choice reflect the products or services your company is offering?
Case study: Costco: A different approach (page 279)
1 Costco opened stores in Australia in 2009 and continues to expand internationally. Have you shopped at a Costco store? How do you think a Costco store could compare to a Target, Big W or Kmart store? What do you value most when selecting a low-priced store at which to shop?
2 With respect to competitive strategy, identify and evaluate Costco’s target customers, its core competence, and how it builds synergy and delivers value.
3 Would you rate Costco’s competitive strategy as pursuing differentiation, cost leadership, focus or some combination? Why?
Case study: Australian air travel 
Consider the Australian domestic market for discount air travel. The two main brands/companies are JetStar and Virgin Australia. Using your own understanding of how these two companies compete, as well as evidence from their websites, answer the following questions.
a. Which of Porter’s generic strategies are the two companies implementing?
b. How have the two airlines differentiated their brand and service offering from each other in the Australian domestic market?
c. List what you believe are some of the external opportunities and threats that both airlines face in the current business climate.
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