Chapter 1: The changing world of management
MN101 Principles of Management
Week 1. Tutorial
I. The changing world of management 
1 How do you feel about having a manager’s responsibility in the contemporary environment, which is characterised by uncertainty, ambiguity and sudden changes or threats from the environment? Describe some skills and qualities that are important to managers under these conditions.
2 Jeff Immelt of GE has said that the most valuable thing he learned in business school was that ‘there are 24 hours in a day, and you can use all of them’. Do you agree or disagree? What are some of the advantages to this approach to being a manager? What are some of the drawbacks?
3 Is efficiency or effectiveness more important to organisational performance? Can managers improve both simultaneously?
4 A university professor once told her students: ‘The purpose of a management course is to teach students about management, not to teach them to be managers’. Do you agree or disagree with this statement? Discuss.
5 Ethical challenge (page 31 -eBook)
Can management afford to look the other way?
Case study: Sharpstyle Salons (page 32 - eBook)
[bookmark: _Hlk58923726]1	What positive and negative managerial characteristics does Jamie possess?
2	How do these traits help or hinder her potential to get the top position at the Riverwood Shopping Centre salon?
3	How do you think Jamie should have handled each of the incidents with Marianne? Holly and Carol Jean? Victoria?
4. 	Is this an organisation that you would like to be a manager within? Why or why not?
Case study: On the Job: The World of Innovative Management
1. List the three broad management skill categories and explain which skills are needed most for each of the Camp Bow Wow leaders highlighted in the video.
(https://www.youtube.com/watch?v=mcpP7nF5Bl4&ab_channel=NataliAlvarez

2. Which activities at Camp Bow Wow require high efficiency? Which activities require high effectiveness?

3. List two activities that managers at Camp Bow Wow perform daily, and identify which of the ten managerial roles discussed in the chapter figure prominently for each.


II. Organisation and management
1. Your best and worst managers
Step 1. On your own, think of two managers that you have had – the ‘best‘ and the ‘worst’. The managers could be anyone who served as an authority figure over you, including an instructor, a boss at work, a manager of a student organisation, a leader of a student group, a coach, a volunteer in a not-for-profit organisation, and so on. Think carefully about the specific behaviours that made each manager the ‘best’ or the ‘worst’ and write down what that manager did (you should frame your responses around the four management functions: ‘planning’, ‘leading’, ‘organising’ and ‘controlling’.
The best manager I ever had did the following:
_____________________________________________________________________
_____________________________________________________________________
The worst manager I ever had did the following:
_____________________________________________________________________
_____________________________________________________________________
Step 2. Divide into groups of four to six members. Each person should share his or her experiences, one at a time. Write on a sheet or a whiteboard separate lists of best-manager and worst-manager behaviours.
Step 3. Analyse the two lists. What themes or patterns characterise ‘best’ and ‘worst’ manager behaviours? What are the key differences between the two sets of behaviours?
Step 4. What lessons does your group learn from its analysis? What advice would you give to the other members of your tutorial to help them be more effective and efficient mangers?

2. How would you feel about working in a ‘boss-less organisation’? What might be your role as a ‘manager’ in such an environment? Do you think this is a trend that will continue to grow or diminish? Why?
3. Big data analytics programs (analysing massive data sets to make decisions) use gigantic computing power to quantify trends that would be beyond the grasp of human observers. As the use of this quantitative analysis increases, do you think it may decrease the ‘humanity of production’ in organisations? Why?
4. As organisations become more technology-driven, which do you think will become more important: the management of the human element of the organisation or the management of technology? Discuss. 
5. What are the relative advantages and disadvantages of using AI programs to assist managerial decision-making processes?
6. Ethical challenge: The supervisor (page 62 eBook)
6. Part 1 Continuing case: Innovative management for a changing world (page 63 eBook)
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