Managing Human Resources: Exam Information – 24S1
Structure of the exam
Time – ten minutes reading time plus two hours working time
[bookmark: _Hlk135139785]Eight short-answer questions – six questions @ 10 marks each and two questions @ 20 marks each, for a total of 100 marks. You must answer all questions. The exam counts 40% of your final grade. 
[bookmark: _Hlk135140020][bookmark: _Hlk135040407]To clarify the format of exam questions, here is a question from a previous exam: ‘Does the Capuchin monkey research support the ‘equity theory of motivation’? Explain your answer.’ (This sample question is based on a different textbook used prior to 2023.)
[bookmark: _Hlk135140299]The exam is open book. However, it is essential to prepare carefully. Be sure to create a detailed, written study outline, as there will be not be enough time to search the textbook for answers to all questions during the exam.
Possible exam topics 
Note: Not all topics listed below will be covered in the examination. 
Chapter 1. Strategic human resource management 
Strategic HRM objectives and plans
Chapter 4. Human resource management and the law 
National Employment Standards
Legal issues in recruitment and selection
Chapter 5. Job analysis, job design and quality of work life 
Methods of job design
Chapter 6. Recruiting human resources 
Internal and external recruitment
Chapter 7. Employee selection 
Validation of selection procedures – validity and reliability
Tests as a method of selection
Chapter 8. Appraising and managing performance
Measuring performance 
Chapter 9. Human resource development 
Evaluating the effectiveness of training
Chapter 10. Career planning, development and employee motivation
Content theories of motivation
Process theories of motivation

Chapter 12. Employee health and safety
Big data and OH&S
Chapter 13. Managing change 
Restructuring and downsizing
Chapter 14. Managing diversity 
Legal issues in managing diversity


