Management

Video
· “Definition of Management.” ThingsYouNeedToKnowAbout. Sep 15, 2015. https://youtu.be/_OBqwhYLEJo

Video
· “What is management? Concept of Management, Levels of management (animated video).” Educationleaves. Jan 30, 2021. https://youtu.be/GZ2dmbDmB5I

What is Management?
· Management is “the art of getting things done through the efforts of other people” (Graham, Mary Parker Follett, 1995).
· The principles of management are the activities that “plan, organize, and control the operations of the basic elements of [people], materials, machines, methods, money and markets, providing direction and coordination, and giving leadership to human efforts, so as to achieve the sought objectives of the enterprise” (Fayol, General and Industrial Management, 1916).

5 Principles of Great Management
Bill Davis, “5 Principles of Great Management.” University of Arizona Global Campus. Dec 8, 2021. https://www.uagc.edu/blog/5-principles-of-great-management

Principle No. 1: The Functions of Management
· “Planning: When you think of planning in a management role, think about it as the process of choosing appropriate goals and actions to pursue and then determining what strategies to use, what actions to take, and deciding what resources are needed to achieve the goals.
· Organizing: This process of establishing worker relationships allows workers to work together to achieve their organizational goals.
· Leading: This function involves articulating a vision, energizing employees, inspiring and motivating people using vision, influence, persuasion, and effective communication skills.
· Staffing: Recruiting and selecting employees for positions within the company (within teams and departments).
· Controlling: Evaluate how well you are achieving your goals, improving performance, taking actions. Put processes in place to help you establish standards, so you can measure, compare, and make decisions.”

Principle No. 2: The Types and Roles of Managers within the Organization
· “organizations contain front-line, middle, and top managers. Above the top management team are a CEO and a board of director levels” https://www.uagc.edu/blog/5-principles-of-great-management

Principle No. 3: Effective Management of Organizational Resources
· “An essential component of operationalizing the organization’s strategic plan is allocating resources where they will make the most impact.”
· “Managers participate in operational planning and budget planning processes and, in doing so, actively determine what should be done, in what order it is to be done, and determine what resources are appropriate to be successful in achieving the plan.” https://www.uagc.edu/blog/5-principles-of-great-management

Principle No. 4: Understanding and Applying the Four Dimensions of Emotional Intelligence (EQ) in Maximizing Human Potential
· The “four dimensions are: a high self-awareness, social awareness, self-management, and good social skills.”
· “The job of the manager is to find a way to turn a team member’s skill and talent into a higher level of performance. This idea doesn’t suggest manipulation at all. Instead, it is about maximizing human potential, one team member at a time. It is as much art as it is science.” https://www.uagc.edu/blog/5-principles-of-great-management

Principle No. 5: Know the Business
· “Manager aspirants must first learn the characteristics of the business by doing, working in the trenches, and discovering how the various pieces of the organization work together to become a universal whole because very good managers discover what is universal in the business and capitalize on it to advance the business and improve performance.” https://www.uagc.edu/blog/5-principles-of-great-management

Does the Bible have anything to say about this?
· Exodus 18:19–23 Jethro advises Moses to appoint different levels of leaders.
· Paul appoints leaders (cf. Acts 14:32; Tit 1:5).
· Qualification of leaders: Tit 1:6–9; 1 Tim 3:1–13
· Leadership: Matthew 20:25-28 (don’t lord over, but serve); Jeremiah 23:1 (like shepherds); Heb 13:17 (give an account)

Does the Christian worldview make any difference?
· Being in the image of God, humanity was to care over creation.
· Christianity provides an objective foundation for morality.
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