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Seminar 11 
Enterprise risk management (ERM)

• Enterprise Risk Management (ERM)

• Use of COSO framework



Enterprise risk management1

“The process required to establish effective 
risk management as part of the day-to-
day business at an organisational level

and subsequently at operational, project 
or team levels is likely to require a 

change of culture for many 
organisations.”1

1AS/NZS 4360:2004, Risk Management



ERM

• Term once frequently used to discuss the 
management of risk across the enterprise;

• Related to ”whole of business” rather than 
individual business process;

• Used less often today as risk management 
becomes more pervasive across and within the 
business.



BASIC EXTERNAL 
ANALYSIS

• PESTLE

• Using Coso



COSO framework explained

• Link: 
https://www.youtube.com/watch?v=b7JldvsY
7Ac&list=PL68AA245BF50F4A8C

https://www.youtube.com/watch?v=b7JldvsY7Ac&list=PL68AA245BF50F4A8C




The COSO Cube Framework



















Summary

• Enterprise Risk Management (ERM);

• Establishing a risk management culture;

• Leadership, management and commitment;

• Interdependency between policy, goals, reward and 
sanction;

• Methodologies, processes, and outputs;

• Communication and consultation;

• Training and development;

• Integrating quantitative and qualitative elements of risk 
management.



We trust you enjoyed participating in the journey of risk 
management.  All the best for the exam!


