	SIGNIFICANT WORKPLACE SAFETY INCIDENT
With 24 hours 


Describe the types of emergencies that can happen, systems to be implemented (natural disasters, terrorism, hazard materials)

	1. MANAGEMENT THE INCIDENT SITE AND EMERGENCY RESPONSE
Emergency plan in advance
 Senior management to confirm appropriate first response 
 Training to workers in case of emergency






Have a clear procedure of how emergency service will have access to the workplace 
Know police actions and avoid any impediment for them
Be aware of the statements that police or regulators can make after findings 
Communication with the emergency services is key 



	2. INCIDENT RESPONSE TEAM 

Before the incident have clear the team is and their roles
Operations manager
· Site supervisor
· Senior or executive manager
· HR manager
· Legal manager
· Communications manager
· HSE manager
 Not more than 8 people
People with great knowledge about the company and skills according to the need 
Some responsibilities are to notify the regulator / unions/ family 





	3. RESPONDING TO SAFETY REGULATORS AND UNIONS 
The response team must notify the safety regulator (within 1 hour) either in writing or call. By not doing this can result in penalties and give the impression that the company wants to disguise information. (If the notification is done by phone a written communication has to be sent within 48 hours to keep records)

The seriousness of the incident guide how soon the regulator attends to the workplace 
(Exposure a substance, patient in a hospital, immediate treatment) but also factors like reputation of the company with WHS problems, Media interest. 








The site where the incident occurred must be preserved with no alteration. It is an offence doing so. 
Some exceptions: 
Assist an injured person
Remove a deceased person
Make the site safe to prevent a further incident to occur 




Safety regulator can: compel person, documents or any evidence to check WHS compliance.
Following reasonable steps to allow the company to prepare a response. 
If a person is called to be interviewed after the due process, they do not have the right to silence and have to answer the questions. 




When inspectors visit the workplace employees do not have to answer immediately has the event can be traumatic and they are under stress, they do not have no sign anything, confirmation is the answers are meant to be individually or as a representant of the company. 
Inspectors can issue different notices
Improvement notice: minor cases/ solve in weeks
Prohibition notice:  stop work for serious risks / solve when the inspector considers
Non- disturbance notice: not movement to preserve the are of incident/ 7 days 



	4. MANAGING COMMUNICATION AND STAKEHOLDERS 

Communication planning is vital. This is in charge of the response team.

Communicate the facts/ not emotive statements/ not blaming/ not speculative information 




	
5. INVESTIGATING THE INCIDENT 
Investigation team should have large experience in WHS and knowledge of the operations. Can have presence of legal and technical support. There is a lead investigator who prepares an investigation plan. Could be through videos, photos, witnesses, timelines etc 




