Managing Human Resources: Exam Information
Structure of the exam
100 total marks
Time: ten minutes reading time plus two hours working time
Twelve short-answer questions
You must answer all questions.
The exam is open book. However, it is essential to prepare carefully. Be sure to create a detailed, written study outline, as there will be not be enough time to find answers to all questions during the exam.
Sample question: According to the 70/20/10 rule, are formal training programs the most important tool for helping employees develop job-related skills? Explain your answer. (5 marks)
Key concepts by chapter 
Note: Not all of the topics listed below will be covered in the examination. 
Ch 1 Intro to HRM
Five functions of management and the role of HRM
Six components of contemporary HRM
Ch 2 Equal Opportunity and the Law
Protected categories
Disparate treatment/adverse impact
Diversity management
Ch 3 HRM Strategy and Performance
Strategic management process
Types of strategy
Employee engagement
Ch 8 Training and Developing Employees
Onboarding new employees
Training process: ADDIE model
Managing organizational change: the Lewin model
Evaluation of training
Ch 9 Performance Management and Appraisal
Performance appraisal
-purpose and methods
-improving accuracy
-appraisal interviews
Elements of performance management
Ch 10 Managing Careers and Retention
Career management: the roles of employers/employees
Managing turnover and retention
Ch 11 Establishing Strategic Pay Plans
Determining pay rates
-equity considerations
Market-based pay vs. job evaluation
Compensable factors
Methods of job evaluation
Ch 14 Building Positive Employee Relations
Programs to improve employee relations
Organizational culture and ethics in the workplace
Fairness in discipline
Ch 16 Safety, Health and Risk Management
Accidents: causes and countermeasures
Managing health hazards and security risks
Ch 17 Managing Global HR
Taking cultural differences into account
Global hiring strategies
Selecting and supporting expats
Ch 18 Managing HR in Small and Entrepreneurial Firms
Why HR is different in a small firm
Online tools
Capitalizing on benefits of small size
Outsourcing HR functions

