Week 6 Discussion Questions
How does a company adequate their opportunities for professional growth and development?
Do you believe it is possible to mould a person’s career path if an organisation/employer used particular methods and offered appealing incentives? If so, do you believe this could work at any ‘stage’ of this employee’s career/path, or would this need to be done early?
What are the options for a company who recognise that an individual is well overdue for a promotion however there are no higher positions for them?
What are some of the measures that employers can take to minimize turnover from high-performing employees besides giving bonuses?
Retaining employees is priority number one but how can a company retain a knowledge worker who already commands a high salary and values job satisfaction and happiness more than a marginal increase in pay? (If the worker wants to quit).
Why employee retention survey are important and how to improve them?
What factors lead to a turnover in an organisation?
How far is mentoring effective for inexperienced employee?
What considerations should an employer consider when making promotion decisions that will not provoke negativity from employers who might end up with no promotion?
An elderly employee has worked for the organisation for more than ten years. Still, the employee has been identified as underperforming for half a year. How do assist the underperforming employees in their retiring age but refuse to retire?



















