Week 5 Discussion Questions
Is self-rating necessary?
What are the top advantages and disadvantages of using BARS?
Which is the best type of appraisal to use in a business environment and why would it be the most effective?
How can we know the organisation's performance appraisal is working effectively?
How managers can eradicate the bias in evaluating the efficiency of an employee?
How will a employee know that ratings are done without biases?
Interestingly, there are some under-performers who are also highly motivated to achieve their goals and their abilities are not bad. How could we identify those potential workers by appraisal?  
How would you ensure clear standards are communicated for what is expected of an employee, would you rely on verbal communication only?
As a manager, what steps would you consider should be put in place before conducting a performance appraisal to ensure it is considered as “fair”?
Appraisal management can be quite challenging especially due to the constantly changing work environment. What are some of the things that employers and supervisors can do to ensure that performance is maintained at its peak after a successful appraisal?




