Week 4 Discussion Questions
With regards to training programs, should the organisation use the same training program for all its employee’s or use different programs/tools depending on particular employee skill sets and behaviours?
How would you manage your team if they showed signs of a silo mentality to new employees?
Provide the examples of employee personnel policies and benefits that a manager should state out during the orientation program.
What measures do managers adopt to have successful coaching practices at the workplace?
What action should a manager takes to prevent the disengagement of employee during the training programs?
What are the steps before, during and after the training required to ensure trainees learning and engagement? 
What role might better communication play in the successful implementation of change management?
Since employers have reported getting poor return on their investment in training programs, how best can they improve returns made from organizational training?
How employer can identify the performance of current employee?

