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Describe your business  
according the 5 dimensions 
(environment, inputs, 
transformation, outputs and 
control).



Discussion: 

What is the difference between a value 
chain and a supply chain? 

Give examples. 

Same idea (Supply chain) 

represented differently

Value chain

Value Chain and Supply Chain



Change in the Organization





Discussion: 

Describe culture at Sheridan 

Organizational Culture and Change



Discuss the alignment at Sheridan



Describe culture you desire to 
establish in your business, and 
why.



Discussion: 

Give an example of what 
could be changed at 
Sheridan, and how.

Culture Change



Lewin’s Change Model



Lewin’s Force Field Analysis 



Lewin’s Force Field Analysis 



Discussion: 

Give an example how change in one element 
triggers a change in the other three elements.

Leavitt’s Diamond



Same 4 dimensions 

(technology, people,

structure and tasks) as in 

the previous slide; 

Two different 

representations of the same 

idea.

Leavitt’s Diamond



Acceptance of Change



Discussion:  Which one are you?



Group exercises

Form groups and let every group 
focus on resolving one case

Coles supply chain 
management (p. 

51)

Outsourcing 
accounting 

functions (p. 55-
56)

Change 
Management for 

ERP System Project 
(p. 62)

Nordstrom’s 
innovation efforts 

(pp. 80-81)



Homework

READ TEXTBOOK CHAPTER 3 
& 4

CONTINUE BRAINSTORMING 
ABOUT YOUR BUSINESS


