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CHAPTER 13
Leading teams
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WHAT IS ATEAM?

* Ateamis:

— Aunit of two or more people who interact and
coordinate their work to accomplish a specific goal

— 4 components:
« Require two or more people
« Regular interaction
« Share a performance goal
—e.g. build a new hand-held computer
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DIFFERENCES BETWEEN GROUPS
AND TEAMS

g e
Has a designated strong leader ‘Shares ar rotates leadership roles. rosgns and beams
Holds individuals accountable Holds team members accountable 1o each other
Sets. for group and organisation Vision of purpose
Has Individual work products Has collective work products

Runs efficient meetngs Runs meetngs that encourage open-ended
discussion and problem sohving

Measures effectiveness indirectly by influence on  Measures effectiveness directly by assessing
business (such as financial performance) collective work

Discusses, deckdes. and delegates work 10 Discusses, decides and shares work
indtviduals

Scurce: Adapted b b . Katgoriach rel Doughas K. S, Oarcs Apel 1995). Th Ciscplen: of T Harvae Business
Review, 111-20.
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THE VALUE OF TEAMS

« Teamwork provides benefits
« Much work in organisations is inter-dependent

« Ateam can best ensure coordination, information
sharing and exchange of materials for successful task
accomplishment
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CONTRIBUTIONS OF TEAMS

« Effective teams offer many advantages

< Lead to stronger competitive advantage and higher
overall organisational performance:

— Creativity and innovation

— Improved quality

— Speed of response

— Higher productivity and lower costs

— Enhanced motivation and satisfactions
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FIVE CONTRIBUTIONS TEAMS
MAKE

i
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TYPES OF TEAMS

« Two most common types:
« Functional team

— Ateam composed of a manager and his or her subordinates
— Also called a command team
— May include 3-4 levels of hierarchy
« Cross-functional teams are composed of employees from
— About the same hierarchical level
— Different areas of expertise
— Examples:
« Task force
 Special-purpose team
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SELF-MANAGED TEAMS

» Ateam that consists of multiskilled employees

who rotate jobs to produce an entire product or
service

» Often led by an elected team member

« Central idea is the team themselves, not the
managers or supervisors (contd.)
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SELF-MANAGED TEAMS CONTD.

« Self-managed teams are permanent teams
« Team characteristics:

Team includes employees with several skills and

functions

« The team is given access to resources such as
information, equipment, machinery and supplies
needed to perform the complete task

« The team is empowered with decision-making authority
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THE DILEMMA OF TEAMS

« Teams can be perceived positively or negatively
« 3 primary reasons presenting a dilemma for many
people:
— Fear of giving up independence
— Presence of free riders
— Fear of dysfunction
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FIVE COMMON DYSFUNCTIONS
IN TEAMS

Fie common dysfuncions  Lack of trust = mu-ae.nusd-mm-l Trust - Members trust one another on a deep.
1 Joeny. ‘mistakes, share concerms or express ideas. emational level: feel comfortable being vulnerable
with one another.
Fear of conflict - Peaple go along with others for  Healthy conflict - Members feel comfortable
the sake of harmony; don't express conflicting disagreeing and challenging one another in the
opinions. “solution.

Interest of fincing the best

Lack of commitment - If people are afraid to Commitment - Because all ideas are put on the
express their true opinions, Its diffcult to gain ~ table. people can achieve genuine buy-in around
theit true commitment to decsions, Important goals and decisions.

People don't accept Members hold one another
respoasibilty for m.awelnhum accountable rather than relying on managers as
pointing when things go the source of accountabilty.

Inattention to results - Mmbmpmpmm‘ Resaults orientation ~ Individual members set
‘ambition or the needs of their individual personal agendas; focus on what's best for the
departments ahead of coliective results. team. Collective results define success.

‘Sources: ick Lencloni, John Wiley & Sos, 2002), and P Lenciond. (October
2009 e Bakding Your Cream Team £
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MODEL OF TEAM
EFFECTIVENESS

« Effective teams are built by managers who take
specific actions

« Work team effectiveness depend on 3 outcomes:
— Productive output
— Personal satisfaction
— Capacity to adapt and learn
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WORK TEAM EFFECTIVENESS

Team type
= Foamal
w Saltmanagod
w virtual/global
Organisational context
Leaderstip Toam processes Work team effectivenss
® Environmant =
= culre o -
= sintegy e # Homs W Capachy ta adapt and
 Reward, contral - = Conflict resclution earn
systams
Team
= Knowecge and skl
= Banatits and costs

EXHIBIT 18.5
Work team effectiveness.
model
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VIRTUAL TEAMS

« Uses computer technology and groupware so that
geographically distant members can collaborate on
projects and reach common goals

« Aprimary advantage: can utilise most talented group of
people in complex projects

« Also present challenges:

— Trust and relationships building
— Shaping culture

— Monitoring progress

— Rewarding members
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WHAT EFFECTIVE VIRTUAL
TEAM LEADERS DO

ottt
w

opinions
Usa tachnology to enhance communication and
st

Ensure timely tespomes online
Manage online soctalation

share membars’ special expeiance/strengihs:
Engage members from autures whese they may be
hesitant to share Ideas.
Monitor progress ard rewaids Scivtinie ekectroni communieation patterns
Post targets and scorecards in virtual work space
Reward peopie through online ceremonies,
recogriton

Soures: Basedon Tae 1, Pacties of Bfectve Vit S Leadrs n Acvnd Mabotra, A Machrak and e e
Leacing Vetua Teams (Fébeuaty 307, Acauny of Mandgament P pocthes, 211, 0.9, and Tale 2. Best Pracices” cbssons
i b derion R

iy 363.20.73
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TEAM CHARACTERISTICS

Of particular concerns:

Size

— large enough to incorporate diverse skills needed
Diversity

— Heterogeneous teams more effective

Member roles

— Need to be structured

— Members fulfil different roles
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STAGES OF TEAM
DEVELOPMENT

After creation, a team goes through distinct
stages:

— Forming

« Characterised by orientation and acquaintance
— Storming

« Individual personalities and roles are develop

« May result in conflicts
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STAGES OF TEAM
DEVELOPMENT CONT.

After creation, a team goes through distinct
stages:

— Norming

« Conflicts are resolved and team harmony and unity
emerge

— Performing

« Members focus on problem solving and
accomplishing team’s assigned task
— Adjourning

« Members prepare for the team’s disbandment
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FIVE STAGES OF TEAM

DEVELOPMENT
O M',
O"""" :,,_,,,,,
= i

Tucksman (1965,
‘i 8 V. Tuckman and M. A Jersee (1977). Stages o Smal Coonp Developemes Reviiod
Cove ad Ooanizabions Sucbes, 7. $19-77
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TEAM COHESIVENESS

« Refers to the extent to which team members are
attracted to the team and motivated to remain in it

Determinants of cohesiveness:

— Team interaction

— Shared goals

— Personal attraction to the team

DANNY SAMSON

TIMOTHY DORNET 7,2 CENGA
RICHARD DAFT oo




30/01/2018

TEAM NORMS

« Astandard of conduct that is shared by team
members and guides their behaviour

«  Four ways team norms develop:
1 Critical events (in team’s history)
2 Primacy (first behaviour)
3 Carryover behaviour
4 Explicit statements
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MANAGING TEAM CONFLICT

+ Conflict: an antagonistic interaction in which one party
attempts to thwart the intentions or goals of another
« Types:
— Task conflict
— Relationship conflict
« Causes of conflict
— Competition over scarce resources
— Communication breakdown
— Goal differences
— Lack of trust (contd.)
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MANAGING TEAM CONFLICT
CONTD.

« Teams and individual have different styles for dealing
with conflict

« 5 styles model:

Dominating style

Avoiding style

Compromising style

Accommodating style

Collaborating style

o, wnNE
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A MODEL OF STYLES TO
HANDLE CONFLICT

Assertive
Dominating Collaborating EXHIBIT 18.10
(my way) {our way) A madel of styles (o
handle confiict
Compromising

Assertiveness thalfway)
Avoiding Accommodating
(o way) tyour way)

Unassertive

< >

Sources: Adapted from Kenneth Thomas, ‘Conflct and Conflict
Management', in Handbook of Industrial and Organizational Behavior,

ed. M. D. Dunnette (New York: John Wiley, 1976, p. 300; and Nan Peck
(20 September 2005). Conflict 101: Styles of Fighting. North Virginia
‘Community College website, http://www nvce.edu/home/npeck!
conficthome/conflict/Conflict101 /conflictstyles. htm (accessed 13 Aprd 2011).
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TYPES OF NEGOTIATION

Conflicting parties can approach from two different
perspectives:

« Integrative negotiation:
— A collaborative approach
— Based on a win-win principle
« Distributive negotiation
— A competitive and adversarial approach

— Each party tries to get as much as it can at the
expense of the other party

] L DANNY SAMSON _y
MANABEMENT o TIMOTHY DONNET 4.2
RICHARD DAFT

RULES FOR REACHING A WIN-
WIN SOLUTION

4 key strategies for achieving a win-win solution:
Separate the people from the problem
Focus on interests, not current demands
Listen and ask questions
Insist that results be based on objective standards

Eal i
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IMPLEMENTING SUSTAINABLE
DEVELOPMENT THROUGH
TEAMWORK

« Aresponse to new complexities in the environment

« Top management can work together to design strategy
and implement sustainable practices

< Use an enthusiastic, expert team to be able to:
« Create vision
« Create strategy
« Create initiatives
< Organise implementation
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