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Objectives

• Describe strategic recruitment

• Discuss the major internal and external sources of human 
resources

• Explain the major recruitment methods and their advantages 
and disadvantages

• Discuss the recruitment of women, people with disabilities, 
older workers and minorities

• Evaluate the recruitment activity

Some facts…
• Young people entering the workforce can expect to change their careers 

(not jobs) 
7 times

• Only 3% of female students in Victoria have a strong interest in an IT 
career. Many think IT is ‘geeky and boring’.

• > 20% of Australian businesses are actively seeking employees from 
overseas
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Some facts…

• 1/5 of men with young children are working part time or not in the labour force 
at all.

• In 2006, US women held 14.7% of all Fortune 500 board seats. At the present 
rate, it will take 70 years for women to equal the number of men on boards.

• UK research: for each 16 point rise in IQ, a women’s marriage prospects drop by 
40%. For men, the increase in intelligence raises the prospect of marriage by 35%.

Strategic recruitment

• Linking of recruiting activities to the organisation’s strategic 
business objectives and culture

• Recruitment — seeking and attracting a pool of qualified 
applicants from which candidates for job vacancies can be 
selected.

• Employment branding — promoting an image of the company 
as a good employer to create a favourable impression with 
potential candidates

Issues

• Realistic Job preview
• A method of conveying job information to an applicant in an unbiased 

manner, including both positive and negative factors

• Policy
• Promotion from within
• Promotion from outside
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Recruitment activities

• Determine and categorise the organisation’s long-range and short-range HR 
needs

• Keep alert to changes in the labour market
• Develop appropriate recruitment advertisements and literature
• Select the recruitment methods to be used
• Record the number and quality of applicants from each recruiting source
• Follow-up on applicants and evaluate
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Recruitment best practice

• Realistic job previews
• Recruitment sources (where can qualified applicants be found)
• Recruiter behaviours
• Employment inducements
• Recruitment activities
• Recruitment advertising
• Organisational image, reputation and symbolic attributes
• Creative, innovative and effective recruitment practices

Internal recruitment methods

• Computerised record systems:
• Skills inventories
• Replacement charts

• Job postings: 
• Bulletin boards
• Newsletters
• Personal letters computerised posting programs

External recruitment methods

• International recruitment
• Advertising
• Employment agencies
• Management recruitment consultants
• Executive leasing
• University recruiting
• Employer referrals
• Unsolicited applications
• Professional associations
• Trade unions

10

11

12



25/01/2021

Major Types of Advertising Media

• Internet
• Newspapers/ Magazines
• Direct Mail
• Billboards
• Directories
• Radio / TV
• Point of Purchase
• Social Media
See Fig 6.8 Adv. & Disadv.
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When seeking a job on-line

• Research : Is it a reputable recruitment agency / site?
• Consider confidentiality
• Try to maximise use of key search terms likely to be used by 

employers / agency
• Keep information up to date

Sheridan College

Recruitment of women

• Barriers encountered by women

• Glass ceiling
• Glass walls

• Women in non traditional employment eg trades

• Flexibility

• Discrimination

Recruitment and EEO

• Recruitment of people with disabilities

• Recruitment of older workers
• Grey ceiling

• Recruitment of minorities

• Recruitment of Aboriginal and Torres Strait Islanders

• Recruitment of gay, gender fluid etc workers
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Evaluation of recruitment method

• Productivity (# of applicants from that method)

• Quality (on the job performance and tenure from that method)

• Costs

• Time

• Soft data (applicant and management satisfaction with the method)

Summary

• Recruitment is a form of business competition.

• The job needs to be clearly identified and defined and the type 
of candidate required specified.

• Organisations that are regarded as good employers have the 
least trouble attracting high-quality candidates.

• Evaluation of recruitment is essential.
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