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Human Resource 
Management
Occupational Health and Safety

Lecturer: Matthew Bambach
(slides adapted from Wiley Lecturer Resources)

Sheridan College

Objectives
• Appreciate the importance of a healthy work 

environment

• Describe what management and employees 
must do to create a safe and healthy work 
environment

• Understand the contribution of TQM to 
improved occupational health and safety 
performance

• Discuss some major current health and safety 
issues

• List the resources of job stress and the 
possible remedies

Some facts …
• In Australia, 1.5 million workers are exposed to carcinogens at work 

each year, and 10% of male workers contract cancer as a result

• In Australia, farm workers have a 3 times greater chance of losing their 
life than other workers

• The annual cost of workplace accidents in Australia is estimated at $34 
billion

• ~15-18% of US dentists are addicted to drugs and alcohol
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Occupational Health and Safety (OHS)

• Concerned with the provision of a safe and healthy work environment

• OHS programs should be linked with the organisation’s strategic 
business objectives to seek competitive advantage by promoting 
employee commitment

• Poor OHS performance equates with poor HRM, and poor ethical, 
legal and social responsibility

Western Australia
Occupational Safety and Health Act 1984

• S.19  Duties of Employers

• S. 20 Duties of Employees
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OHS

• Safety and health must be considered when:
• Jobs are designed

• Employees are selected

• Employees are trained and developed

Regulation of OHS
• Safe Work Australia

• Peak Australian consultative organisation 
on OHS

• Self regulation
• Applies when employers are held responsible for providing a safe and 

healthy work environment

• Tripartite approach
• An approach to OHS involving the active participation of employers, 

unions and government
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Current Health and Safety Issues
• Fly in Fly out

• Home based workers

• Air and desk rage

• Terrorism

• Sexual harassment

• Smoking

• Substance abuse

• Obesity

• Workplace violence

• Work - Family balance

• Workplace bullying
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Employee Stress

• A condition of strain that affects one’s emotions, thought processes 
and physical condition

• Stressors
• The conditions that cause stress

Sources of Stress

• Work factors

• Personal factors

• External factors
• Economic conditions

• Government laws and regulations
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Work Factors
• Work overload

• Burnout

• Work underload
• Rust-out

• Shift work

• Interpersonal relationships

• Change

• Organisational climate

• Physical environment

• Role ambiguity

Stress

• Stress and job performance

• Decision making and stress

• Symptoms of stress

• The management of stress

• Living with stress
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The Management of Stress

• Relaxation

• Exercise

• Diet

• Talk

• Planning and time management

• Delegation

Summary

• Organisations have ethical, legal and business obligations to 
provide their employees with a safe and healthy working 
environment.

• OHS is part of every manager’s job and not just the 
responsibility of the HR manager or safety specialist

• HR managers must be at the forefront in promoting safe and 
healthy work environments


