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Human Resource 
Management

The Future of HRM

Lecturer: Matthew Bambach
(slides adapted from Wiley Lecturer Resources)

Sheridan College

Today:

• Brief Seminar on the Future of HRM

• Review of Unit Part A (part B Next Week)

Sheridan College

Context of HR

Three interrelated levels of HR context:

• Environment

• Profession

• Theory
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Generations & Values

The employee and organisations of the future will emerge from the 
values that employees hold.

Sheridan College

Generational differences in values

Wiley 

Drivers for Change

• Technology

• Knowledge based workforce

• These are shaping the future of all employees and the organisations
in which they work.
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Flexibility

• Organisations must be fully flexible

• Learning process are needed to be able to contend with the forces of 
change

HRM Moving Forward

• Emphasise the strategic function of HRM professionals (as business 
partners)

• Image change from a bureaucratic view of HRM to a HRM partner 
view

• Integrate business problems with HR solutions

HRM Customers

• HRM professional must identify their ‘customers’.
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HRM Decentralised

• HRM must decide what to hold on to and what top decentralize

Eg

• Central = overall strategy and policy advice

• Decentralise = most day to day HR activities.


