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	Student’s Declaration:

· Except where indicated, the work I am submitting in this assignment is my own work and has not been submitted for assessment in another unit.

· This submission complies with Sheridan College’s academic integrity commitments. I am aware that information about plagiarism and associated penalties. If I have any doubts or queries about this, I am further aware that I can contact my Unit Coordinator prior to submitting the assignment.

· I acknowledge that the assessor of this assignment may, for the purpose of assessing this assignment:

· reproduce this assignment and provide a copy to another academic staff member; and/or

· submit a copy of this assignment to a plagiarism-checking service. This web-based service may retain a copy of this work for the sole purpose of subsequent plagiarism checking, but has a legal agreement with the College that it will not share or reproduce it in any form.

· I have retained a copy of this assignment.

· I will retain a copy of the notification of receipt of this assignment. If you have not received a receipt within three days, please check with your unit coordinator.



	I am aware that I am making this declaration by submitting this document electronically and by using my Sheridan College ID and password it is deemed equivalent to executing this declaration with my written signature.
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Please insert this completed form into the body of each assignment which you submit. Follow your unit coordinator’s instructions on what to name the file and how to submit.
Assessment sheet – Unit Coordinator/ tutor use only

Assignment 3 – Development of Risk Management Plan (30%)

(Use Section 5: AS/NZS ISO 31000:2009- Risk Process principles to develop your business’s Risk Management processes)

Note: Internal students:  Presentation and 1000 words (Max) summary 

          External students:  3000 word (Max) Risk management report. Submit on LMS. Both submissions (excluding appendix) using the below elements as headings

BEST TO ADDRESS EACH BULLET POINT

	1
	Plan Structure (30%)

	
	Elements
· Table of contents

· Executive Summary/Introduction 

· Definitions/ glossary of terms

· Objectives of risk management plan

· Risk management policy i.e. Interdependency with strategic planning 

& corporate governance

·  Organisation and responsibilities, accountability  &Communication/consultation

· Risk management programme & processes - describe the risk management (5.2 5.3 & 5.6) assessment process (methodology- Section 5.4 & 5.5) 
· Performance measurement of the plan

· Risk management implementation plan 

· Enterprise Risk Management (Evaluate potential to use COSO standards) 

· Appendix reports (risk by area, risks by owner, risks with controls)

· Risk management framework (including context, matrix, criteria)

· Risk register

· Risk profile

· Risk appetite and risk tolerance

· Risk treatment plans

· Monitor and review

	Does the plan address the task sufficiently?   Comments:



	2
	Strategic and analytical thinking (50%)

	· Logical development of the plan 

· Development of risk management context in line with the business case

· Integration of the principles, framework and processes 

· Use of appropriate risk identification and assessment tools

· Clear and logical execution of the elements of the plan

	Comments:


	3
	Style and presentation (20%)

	· Fluent & succinct (i.e. A> B  > C )

· Effective paragraph structure for summary

· Legible and professionally presentation

· Correct Grammar & spelling (use checks)

· Appropriate professional layout – (inc. spacing)

	Comments:




	Overall Comment:


	Grade
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