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START ON THIS PAGE 

Describe your Business Context 

Describe the nature of your organisation’s business and the risk impacts to your business using 
PESTLE analysis. 
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Question Response /Remarks ( Use Questions above to guide your answers) 
1. What Happened? Describe Risk Event below:  

 
 
 
 
 
 
 
 
 

2. Why did it 
happen? 
Proximate 
Factors. 

a. Identify the risks within the business framework 
 
 
 
 
 
 
 
 
 

b. Identify areas of the business which are affected by these risks? 

 
 
 
 
 
 
 

3. What are the 
systems and 
processes that 
proximate those 
factors? 

 
 
 
 
 
 
 
 
 

4. What changes 
can you make for 
improvements?  

a. System changes (IT, HR, Operational etc.) 

 
 
 
 
 
 

b. What are the basic operational processes that need improvements? (Operational 
processes? 

 
 
 

 
 
 
 

 


