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	Student’s Declaration:

· Except where indicated, the work I am submitting in this assignment is my own work and has not been submitted for assessment in another unit.

· This submission complies with Sheridan College’s academic integrity commitments. I am aware that information about plagiarism and associated penalties. If I have any doubts or queries about this, I am further aware that I can contact my Unit Coordinator prior to submitting the assignment.

· I acknowledge that the assessor of this assignment may, for the purpose of assessing this assignment:

· reproduce this assignment and provide a copy to another academic staff member; and/or

· submit a copy of this assignment to a plagiarism-checking service. This web-based service may retain a copy of this work for the sole purpose of subsequent plagiarism checking, but has a legal agreement with the College that it will not share or reproduce it in any form.

· I have retained a copy of this assignment.

· I will retain a copy of the notification of receipt of this assignment. If you have not received a receipt within three days, please check with your unit coordinator.



	I am aware that I am making this declaration by submitting this document electronically and by using my Sheridan College ID and password it is deemed equivalent to executing this declaration with my written signature.

	Optional Comments to Tutor:




Please insert this completed form into the body of each assignment which you submit. Follow your unit coordinator’s instructions on what to name the file and how to submit.
Assessment sheet – Unit Coordinator/ tutor use only
Assignment 1 – Development of Business Case (30%)

(Use Section 3: AS/NZS ISO 31000:2009- Guiding Principles to develop your business case)
Note: Internal and External students:  1500 words maximum (excluding appendix) using the below elements as headings. Submit on LMS.
BEST TO ADDRESS EACH BULLET POINT

	DESCRIPTION OF ELEMENTS 
Use Section 3 and 4 : AS/NZS ISO 31000:2009- Guiding Principles and Framework to complete this assignment. Also use Australian/ New Zealand Standard HB 436:2004 Risk Management Guidelines as supporting documentation for terminology, principles and processes of risk management
	% (COMMENTS)

	1. Overview of case and business objectives (20%)

· Background to the case (business, organisation, project)

· Organisational structure

· Mission of the business & key business strategies

· Business objectives 

· Current gaps to Risk principles (Standard Section 3 )
	

	2. Identify Stakeholders (20%)

· Internal stakeholders

· External stakeholders

· Context of the business’ objectives and potential risks

· Describe internal risk environment

· Describe external risk environment
	

	3. Integration risk management and developing Risk Framework (30%)
· Current gaps in Risk management framework (Standard Section 4)
· Expected value and benefit of formal risk management
· Describe risk identified in business areas and risk categories

· Potential Risk assessment criteria and techniques for continual improvement ( Section 4.2-4.6)
	

	4.Risk register (20%)- use suggested Risk Register on LMS  based on (ISO 31000:2009)

· Risks impact from objectives of the  business/organisation/project

· Development of causes (contributing factors) and assumptions

· Statement of consequences or potential impacts

· Identification and evaluation of risk response & controls (in Risk Register)
	

	5. Style, flow and quality of supporting documentation (10%)

· Clarity and flow of business context to risk management Framework

· Quality  of content of material presented

· Cohesive approach to developing risk register to identify and manage risk

· Timeliness of presentation of material
	


	Overall Comment:


	Grade



Overview of case
Objectives 
(Use Section 3: AS3000:2009- Guiding Principles to align your business objectives)

Stakeholders 
Tools and techniques
Integration risk management

